Message

From: Smith, DavidW [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=911849B6D8DB4194AC6D4B63051E3B74-DSMITHO6]
Sent: 9/25/2018 11:56:24 PM

To: Mumley, Thomas@Waterboards [Thomas.Mumley@waterboards.ca.gov]; Taylor, Scott [STaylor@mbakerintl.com];
Drew Kleis [akleis@sandiego.gov]

CC: Roques, [Dominic.Roques@waterboards.ca.gov]; Chris Minton [chrism@lwa.com]; mfabry@smcgov.org

Subject: RE: CASQA Panel No. 1 - Wednesday October 17, 8:30am to 10:15am, Rm 5

Sounds right on target. Am cc’ng Matt, Dominic and Chris from the next panel to provide an idea on how you are
working together on this. Pls call or write if you want more feedback from me on how to prepare for this. Remember if
you do PPTs we will need them in advance. We can also discuss maybe Tuesday at the meeting if we need last minute
coordination. Part of me just wants to unleash you guys to do your thing (;*})

Tx

Dave

From: Mumley, Thomas@Waterboards [mailto:Thomas.Mumley@waterboards.ca.gov]
Sent: Tuesday, September 25, 2018 3:50 PM

To: Taylor, Scott <STaylor@mbakerintl.com>; Drew Kleis <akleis@sandiego.gov>

Cc: Smith, DavidW <Smith.DavidW @epa.gov>

Subject: RE: CASQA Panel No. 1 - Wednesday October 17, 8:30am to 10:15am, Rm 5

Scott and Dave — your direction is consistent with the discussion Drew and | are having. He is going to highlight his
five favorite recommendations from the report or variations thereof from the California municipality perspective, and |
will do the same from the California permitting authority perspective, with some overlap of our favorites.

From: Taylor, Scott [mailtc:STavior@mbakerintlLoom]

Sent: Tuesday, September 25, 2018 3:16 PM

To: Mumley, Thomas@Waterboards <Thomas. Mumisy@waterboards.ca.gov>; Drew Kleis <gklsisi@sandisso. gov>
Cc: David W. Smith <smith. davidwiB®ena.gov>

Subject: CASQA Panel No. 1 - Wednesday October 17, 8:30am to 10:15am, Rm 5

Tom and Drew:

| spoke with David Smith this am to get some more clarity on how he would like to see the CASQA Panel No. 1

go. Overall, you each have a lot of license to use as you see fit. Specifically, here is some guidance for your 10 min
primers:

1. Drew: Focus on the local program perspective. Considering the findings from the Workshop, what can and
should the local programs change to get a higher return on investment for the stormwater program. David said,
‘if you are king, what would you change’

2. Tom: Focus on the permitting authority perspective — what can the permitting authority do to refine/change the
permit to improve program performance.

David will start with the workshop goals and the big picture description of the Workshop, followed by Drew then
Tom. Should be at about 35 mins at this point all preceded by a 5 min intro from me.

The bulk of the session is (55 mins of a total 90 mins) should be a dialogue with the audience. | will help prime that
process with the following broad questions:

1. What did we miss?
2. What do you want out of this process?
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3. What is not working or just broken?
4. What is working and should be pushed along?

The idea here is to vet the content we came up with in the Workshop with the people in the room, and see if there are
any additional worthy ideas.

I will arrive Tuesday AM at the Confernece if you guys want to get together sometime during the day to coordinate
further, or let me know if you would like a call prior to and | can set that up.

Thanks

Scott Taylor, P.E., D.WRE, FASCE
Michael Baker international

5050 Ave Encinas, Carlsbad, CA 92008
Ph: 760 603 6242

Cell: 760 650 5397
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